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The challenges faced by the nation’s hospitals, both inside 
and outside of major urban markets, are many.  While there 
are a variety of solutions being touted, few offer the benefits 
of timely ROI, low risk, and high rewards for patients and 
physicians.

There is, however, one option that more hospitals are 
considering, some, albeit by osmosis. The option is one that 
many hospital leaders thought was an anathema to their 
mission and reimbursement model, but after years of quiet 
but steady growth, is proving its value.

Concierge Medicine Comes to Hospitals

Over the past decade, a growing number of hospitals have 
acquired physician practices with existing hybrid concierge 
medicine programs. As those physicians often represented 
some of the top providers in the marketplace, to secure those 
practices, hospitals opted to grandfather in the concierge 
programs.  Over the course of the past few years, hospital 
leadership noticed some trends. Physicians in concierge 
programs were happier; patients more satisfied; and revenue 
at practices with concierge programs was higher and more 
stable.

Will concierge medicine benefit every hospital-affiliated 
physician practice? Does it work for all physicians in all 
markets?  Maybe not, but there are enough positive 
experiences in the market today to warrant a closer look at 
how today’s concierge medicine programs work. 

Brings in a private source of predictable 
revenue for practices in the hospital system. 
On average, physicians with concierge programs 
increase revenue by 30 percent. The exact rate 
depends on the size of the program, but with a 
well-structured program, the revenue remains 
stable or increases year over year.
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Supports insurance models and relationships.  
Perhaps the biggest myth about concierge medicine 
is that such programs don’t take insurance.  Many 
concierge programs, especially the Hybrid Choice™ 
model by Concierge Choice Physicians, are compatible 
with insurance and Medicare. Hybrid models are 
unique in that physicians continue to see all their 
patients, and offer the hybrid model to the small 
percentage of the practice, usually 10 percent or less 
of the patients, that want the benefits membership 
models offer. Additionally, concierge programs that 
work with insurances maintain important referral 
relationships as well as vertically integrated services.
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Here are six ways concierge programs can benefit 
struggling hospitals:

Provides service line differentiation to marketplace 
competitors. Competition for patients today is fierce 
and many hospitals find themselves in a costly battle 
to outdo their competitors with new programs, 
services and facilities. But what patients today are 
truly seeking from healthcare is closer relationships 
with their chosen physician, as well as benefits such as 
convenient scheduling and more relaxed appointment 
times made possible through membership programs.  
Concierge programs give delivery systems the ability 
to market a sought-after differentiator without any 
capital outlays.
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Recognizing Concerns

Provides an option for a number of critical 
specialties, including cardiology, gynecology, 
rheumatology and gastroenterology.  Concierge 
medicine is no longer just for primary care physicians. 
Today specialists, from cardiology to gastroenterology, 
are offering the option.  With the cuts in 
reimbursement to specialists, the ability to maintain 
or build revenue through concierge programs is 
attractive.
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Offers a strategy to use for physicians facing 
burnout and at risk for early retirement or leaving 
medicine, as well as a recruitment tool for new 
talent. Burnout rates for US physicians is at an all-
time high. It’s a costly problem in terms of economics, 
as well as productivity. The ability to practice in a 
concierge setting has kept thousands of physicians 
nationwide from leaving medicine or retiring early. 
Concierge physicians report being happier with their 
practice than counterparts. Models that keep high 
performing physicians in practice, and that attract 
new doctors, are good for all patients and should be 
encouraged.
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Patient satisfaction and outcomes. While there is 
some data on increased outcomes with concierge 
programs, critics argue that data comes from self-
selected individuals with no valid control group 
comparisons. However, individual physicians report 
considerable anecdotal data to support better 
outcomes, often through adherence to physician 
counsel (and we do know that patients with better 
relationships with their physicians have better 
outcomes). What can be proven is that concierge 
medicine provides much higher patient satisfaction – 
typically patient satisfaction is in the 90 to 100 percent 
range.  Additionally, retention rates in top programs 
are high; most patients remain in programs. More 
unbiased research is needed in the area of measuring 
outcomes, but it appears that concierge does benefit 
satisfaction and outcomes.
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In addition, it should be noted that concierge medicine 
works best within demographic populations that can afford 
the membership fee. Concierge is no longer just for the 
wealthy, but it does require an average outlay of $150/month 
per member.  Last, concierge does not work for all physicians.  
At it’s essence, concierge medicine is a pure approach to 
consumer driven healthcare:  it only works if the physician 
provides outstanding care that patients believe provides 
value and is worth the investment.

Some hospital administrators are concerned about market 
response to a concierge program: what will our constituents 
think? In today’s marketplace, more and more patients are 
concerned about maintaining relationships with their chosen 
physician and are demanding choice. Concierge medicine 
puts provider decision-making in the hands of consumers 
and patients. Plus, models such as the hybrid ensure that 
good physicians stay in the marketplace caring for all 
patients, and helps to extend the practice life of physicians 
who otherwise would retire on quit practicing.

There are a number of other issues to consider when it 
comes to hospitals acquiring or building concierge medicine 
programs. All must be carefully explored. But step one 
is understanding that there are examples of successful 
programs, and that for many hospitals, their relationship with 
concierge medicine programs has proven beneficial.
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Physicians. For more information visit www.choice.md or 
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Of course, no analysis of concierge medicine can be 
conducted without also looking at potential downsides. 
While today’s more flexible models such as the hybrid 
work well within existing hospital systems, more rigid 
models that require “cash-only”, are incompatible 
with third party payments, or reduce patient panels 
dramatically and conflict with the missions and business 
strategies of many hospital systems. 


